PRESS RELEASE

Rwanda

Field Tour to Songhai Centre in Benin: Learning fran a Sustainable African
Agricultural Model (Benin-Rwanda South-South Coopeation)

rom May 23'to 30"

F2009, a delegation of
14 people comprising
officials from the
Government of
Rwanda, the private
sector (of whom the
majority were
progressive farmers),
and UNDP, visited
Songhai Project, a
sustainable African
Agricultural Model, in
Benin.

In this picture, members of the delegation at oithe Centres with Rwanda’s UNDP Resident
Representative, Mr. Aurélien Agbénonci, and theden of the Songhai Project, Father
Nzamujo Godfrey (centre, grey shirt).

The field visit to Songhal was a consensus follgndecisive meetings between government
officials notably the Ministers of Foreign Affaiesxd Cooperation, Agriculture and Animal
Resources, and the Minister of State in chargegricAlture, and UNDP Resident
Representative. The consensus was reached frongbe¢énnment officials and the UNDP
Resident Representative that the Songhai Integfededulture model contextually fits into
Rwanda’s national programs articulated in the EDRR&vision 202Q@murenge.

Accordingly, a field trip to Songhai Centre wastatrganized by UNDP on the request of the
Minister of Agriculture and Animal Resources inlabbration with the Director of Songhai
Centre through UNDP’s institutional capacity deypei@nt programme.

The purpose of the visit was to learn from a suastale African agricultural model, which is also
in the spirit of South-South Cooperation, i.e. kiedge-sharing between developing countries.
The objective of the Songhai visit was to providateonale for the replication and
implementation of the Songhai agricultural ModeRwanda, which is in line with the
Agricultural sector plan as articulated into EDRP&f8l Vision 202@Jmurenge.



The Songhai Agricultural Model is a system thataestered on rural development and
entrepreneurship with strong forward and backwenldhges between industries, economic
sectors and regions which are all geared towarthpting sectors that are employment
intensive.

The Songhai Model aims at providing simple altewestthat foster creativity and African
home-grown solutions, based on Africa’s resourcescapabilities. Father Nzamujo, the
founder and director of Songhai Centre, believasAlfrica’s greatest challenge is not

“poverty”, but the logic behind poverty and the waf reversing this. Thus it is primeval to

fully understand the dynamics of poverty.

According to Father Nzamujo, the best way to tapkleerty is by making the poor person an
active producer, and the Songhai logic addressse tthallenges in an innovative manner.
Songhai’s integrated approach has been adapteepichted in different developing countries
in sub Saharan Africa, such as Nigeria, D.R. Co@onea, Senegal etc. The Rwandan
delegation visited different sites of the Songhaijétt notably: Porto Novo, Parakou, Savalou,
and Kinweédji respectively.

The main component areas visited by the team latidponghai director himself included:
Crop production, aquaculture, livestock and bicgyas how all components are integrated in the
principle sector of agriculture. The delegatiorrteédow the waste from one sector is used as an
input into another sector.

Key Lessons and recommendation made from the fieldsit by the Rwandan/task team.

From the field tour, the delegation learnt thatwogld and Rwanda in particular are moving
from a natural resource-based economy to a knowlbdged economy and that the key to
transform Rwanda’s economic development is to fommsRwanda’s strong comparative
advantage into a competitive advantage througbwits appropriate human resources.

The delegation learnt that the Songhai model isvative, creative and encourages participatory
approaches that are developed by people to sobreawn problems based on the local context
and realities, and that the approach is not ordgifde but also achievable.

The team recommended the need for partnership battie UN, and private and public sectors
in Rwanda, in order to introduce the Songhai MoleVas noted that the model can make
positive contribution to social economic developirenstipulated into EDPRS and vision 2020
in Rwanda.

The delegation recommended the following:
(1) Rwanda Agriculture Board (RAB) should establisH Agricultural Centre of
Excellencgfor the training farmer entrepreneurs using ned appropriate
technologies.

(2) The designing of a skillful model that would praimdémplementation of Songhai model
by private agricultural entrepreneurs.

In order to achieve the above recommendationgjelepation’s task team suggested the
Ministry of Agriculture and Animal Resources théldaving:
(a)The Songhai trip report should be prepared ahthited by the first week of June
2009.This has been completed
(b)The establishment of a Songhai Task Team toseedhe replication modalities and
the implementation of the Songhai model in Rwanithe first week of June 200%his
has been completed



(c) There should be a national information sharing whdp during the first fifteen days
of July 2009.

(d) An invitation should be sent to the Director of §bai by August 2009 to visit
Rwanda for his guidance in the realization of theve recommendations.

Songhai Project’s Facts and Figures in Brief
More than 1,000 farmers working for Songhai Piitgdacreasing farms in Benin

More than 100,000 student farmers in Benin follayam 18-month training programme,
with a one year internship

More than 4,000 visitors every year
More than 40 partners from various institutionduding UNDP and NGOs

The customers of Songhai Project’s products areertateel at home. Many of them are
farmers themselves. They can harvest the prodoeysvtant to buy directly from the
fields. In addition, they can choose to have “hatekvery”.

For more information, please visit Songhai Projeatiebsite:http://www.songhai.org/songhai_en/




