19-November-2007

Award ID:

Award Title:

Start Year:

End Year:
Implementing Partner

(Executing Agency):

Responsible Party
(Ymplementing Agent):

Revision Type:

Brief Description:

UN Development Programme

00048283

Disaster Emergency Coordination and
Preparedness

2007
2008

UNDP (Direct Execution)

UNDP (Direct Execution)

Project Approval

Rwanda - Kigali

Budget (US$) as of Last Revision on 19-November-2007

Donor Fund Amount
UNDP 04120 TRACS - Response 100,000.00
Total Budget ( 2007 and Beyond ) 100,000.00
Total Expenditure ( 2006 and Prior ) 0.00
Award Total 100,000.00
Unprogrammed/Unfunded 0.00

This AWP and the budget reflect the project document approv

ed by the UN RC and submitted to RCPR.

Agreed by:
Agreed by:
Agreed by:

Agreed by:




730 | 98eq

00°000°2S lviol
00000'2 Sosuadx3 snoaueyadsiy  00SL daNnN | 02Ziv0 (uonnoax3 108.a) dANN
00°000'61 ainywnd puejuawdinbs 002z daNn | oZivo (uonnosx3 yaud) dJANN
00°000'9 SJUElNSUOD (8207  00ELL daNn | ozZiyo (uonnoaxd 10841Q) dANN BO/LL/ISZ  KO/LL/SE Hoddng psoo) 607 yoa L
00'000'S sjuejnsuo) {8307 00ELL dann | ozivo (uonnoex3 10ad) JANN Y0/ZL/LE  JLO/LL/ST  [SSeSSe JuSWUOIAUT +SPBaN
00°000'2 sosuadx3 snosue(iRdsIN_ 005PL daNN | 02ZLv0 (uonnoax3 02.1Q) dANN
00°000'G se|iddng 00522 daNn | ozivo (uoynosx3 aua) daNN
00°000'S Hinb3 jensiA oipny p Jlunwwo) 002 daNn | 02Ziv0 (uonnosx3 Joaud) JANN
00000'€ SjuelnsuoD B30 00ELL daNN | 02L¥0 (uonnoax3 ai1q) dANN
00°000'S S)UE}INSUOY [BUOeWSW| 00212 dann | ozivo (uoynoax3 10a:0) JANN [BO/E/LE  JLO/LL/ST Buipying Ayioeded ¥d3 Ijeuipjoo) Aouabiaw Joisesig 91285000
$SN unowy 10s8(] 196png JouoQ pung pu3g uels
19Bpng pauue|d Aued ajqisuodsay EINEISTENTY saiIANoY Aoy syndinQ payoadx3y Qj1o8foid
1002 ABBA
ssoupaiedaid pue uoiEUIPIO0D AcusBisw] sejses  (NL plemy
£002/1 /07 eQ Moday :
£828+000 ‘Pl premy
11261y - epuemy

Ue|d JJOM [enuuy




7Jo 7 aded

00°000'8Y vLOL ANVHO
00°000'8Y viol
00°000'0L sosuadx3 SNOBUB|BOSIN__ 00SYL daNN | 0ZL+0 (uognosx3 poauig) JANN
00°000'¢ Hinb3 (ensiA olpny B JlUNWWOY  00bZL daNN | 0zZivo (uonnosx3 yauld) JANA
00°000'€ [oARLL  009LL dann | oziyo (uonnoax3 J034a) dANN
00°000'6} SjugjNsUo 18007 00ELL danNn | ozZivo (uonoex3 JoauQ) JANN BO/LLISZ  YO/LL/SE Hoddng pioo9) Bo7 yos |
00°000'S sasuadx3 snoaue||sosI _ 00SkL dann | o0zivo (uonnoax3 ysaulg) JONN
000002 se|ddng 00522 dann | ozivo (uonnoax3 102.10) dANN
00°000'y [9ABIL 00911 daNn | 02110 (uonnoex3 1034a) daNN
000002 sjuejnsuo) [E00]  00ELZ danNn | ozivo (uoynoex3 102410) daNN mo\m:m /0/11/SZ Buipiing Ayoeded ud3 neuipioo) AousBiewy Jajsesiq 91285000
$Sn unowy 19saq 18Bpng JouoQq pung pug uels
j1eBpng pauue|d Aued s|qisuodsay awesjow|| sapiApoy Aoy sinding payoadx3 gl 1osfosd
8002 HI-1-7 %
ssaupasedald pue uoijeuipioo) Asudbisws isjsesig 1 piemy
L00Z/11/07 ‘81ed Hoday .
£828¥000 ‘PI piemy
nebry - epuemy

UBid JIOM [enuuy




Lipited Nations Development Programme

RWANDA

18 October 2007

Drenr By Mhomstirg,

Ref: Emergency Disaster Coordination and Preparedness - Rwanda

s altaciwal 4 sl

sed Project Document inciuding the Aunnual Work Plan on activities 1o be

siemented under the project.

sall appreciate it i vou could establish the authoriyod spending limit {ASL) to facilitate

SArRLAnUnT,

]

[/ L
AT
Moustapha Soumaré
UN Resident Coordinator

wr Janthomas Hiemstra
r-yn-Charge
Programme and Operations Support Cluster
fie

Bureau for Orists Prevention and Recovery

S York

IS

O BOPR Africa Regional Team

Nazim Khizar

Y Agere e Tarmbe, B 445 Teb (2501 590400 Fax {250 76263, registry rwundp.org,
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Country: Rwanda

Prime Minister’s Office

1al Budget § 100.000
2 docated rospurces

+  Govemment
« (TRAC 3cat 11— 04120)
e Oithey

HR i

ta kind contributions

»funded budget

Agreed by (UNDP):




SITUATION ANALYSIS

Fot

007 heavy rains oceurred in Siorth-West Rwanda and occasioned exceptional floods
(£ anpenze sectors, respectively m Siyabibu and Robava Districts, both located in the

A fewy week later, pew floods cccurred 10 Musana MHsic

destroyed 706 bouseholids anel direcly affected 2,369 individuals. Some
sructures and 2,300 Ha of culnures were also shattered. 1.573 additional
vulnerahle areas acd 1o presave the fragile Gishwat
enue and Jous seonomy is therefore important.

relocated W0

r-ter impact on househoeld

) s in Nyabihw has been wenutied 1o rclocate part of the population and
with Pt:”ﬂg*ic living there. Rubavi district is also looking for another
Csoding are in & temporary 1DP camp

wy made 5
tsse who have Tost thelr houses i the

sy will he settied.

g \wmdg-xa: and occurred i oan arga, cloese b Narth Kivu and in @ volcanic region,
istability and §aatarad hazards (rocurrent flonds), and atfected by high

o politeal
and sustainable rosponse by the CioR and its pariners 5

[or these reasons, a rapid
s plae demonstrate that the country :s{mi‘_%y necds stronger capaciiies 1o move

aof reqrling onoe @ disanter has oncuered.

twanda, through the [yiaaster Management Uil {DMUPrime sdipister’s Office). has
sppplied emergency food 1o directly affected gm;ﬁul;s{ jon for a period of two months, Rwanda Red
o hae supslicd some plastic sheeting, Litchen utensils and otier few pon- fond items and UNICEF
e tood dtems including plastic sheeting. WHO, World Yision and Electrogaz also provided
Experts ami technicians from all refatd mimistries and from the Rwanda
semnent Authority (REMAS have been already 1obilized in helping the victims,

den conducted preliminary JOt assessments with WIP 1o complement the field visit

oy after the floods oveurred

g% P Rwanda (GoRO) priority (s now two-l ol
Corpediately mitigase the consequanees of the disasir
L To look dfor sustainable preparedness and response nd ensuring adequate information 1o

cocision makens

odium tenm. the following activines will thus hove 1o be undertaken:
ipiding shelters and masic needs (for four months) © 1434 households,
wecting the lﬁmiz,d «;iw %ms. arens (~200 Hay against further floods.

OO0 Had by restoning its vegetalion cover and diversifying

sohonds



3 PROJECT OUTPUTS AND ACTIVITIES

SO assistanoe will be focused 10 coordinating the response to the floods between GoR., agencies,
SO and Districts and bolstering the capacity o the ONVUL ey uinistries and Districts in Paergency

eril
1wl Response (EPR

clenr need to conduet rapid and comprehensive ASESSMEnt: 1o ensure that:

sl earty recovery in fhe Hood-atfected sectors i well coordinated and responsive 1o

e people and mtegrabing fhe environmental diension
apacities can be properly strenglh ned {prevention, preparedness and
Valeanoes are wantified as most v sinerable and priority areas,

ioscal

particular focus on Stra cthening national and jocal essential capacities in
Suding riaks and siuational analysis, man-made and natural disasters scenaros
conrdipation mechanisms, basic inforr ation management and reporting. 1o

acities will be sirengthened [n omcrgency Juanige went, reporting and coordination,

Guiput 13 The DML, Ministries and districts are provided with technical, logistical and

coordination support to manage the disaster under this intervention.
/ ; harey focated 1o the 1AL for one vear {conrdination information dissemination. fiaison)

i e T

vporrt and Darniture.

Outpui 3: Detailed population and environmental needs are a-sessed and a costed recovery plan is

Output o: Hisks and disaster prevention capacity assessmenis and Emergency Preparedness and

EPR) capacity building,

wrationat 1 national consuliiants

son s expected (o run from Gretober 2007, with 12 vonths duration.

A MANAGEMENT ARRANGEMENTS

e of TRAC-Y Cutegory Hare available 1o enable UN flesident Coordinators to respond without
outhresk of an emergency. I view ot the particular need for quick action and a5 stipulated in the
lines, the UNDIP-Rwanda is authorized to use 17EX a8 the preferred and most adequate

e petivities 1o be caried ot ursder This prosect.

sement jon and outputs achievement in close
also ensure appropriale reporiing 1o the

of the action plan bmy
son with the DIMTE, The DY

Cotlaboration and coordingt
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United Nations Development Programme
[ ocal Project Appraisal Commiit ¢ meeting

» frwanada, Kigalh

L IDRREAP, UNDPY, Me Benost Capielle (PO, UNDVS

Sy Bigm Kerars (Coordinator of the Disester Manogemont Unity and his team, Mr

7 managenment tmergensy project on PHRACS reourees

e focused Jn coordinating the response to the

cer Hoods between Goly agencies. NGOs . Districts and bolsiering the

wire of the DMUL key mimsiries and Districts o1 Pmergency preparedness and

pomae (RPRY

satpiais af the progedt w ! be the following

) The DMU, Minsuies and distriois are provided with technical,

sistical and coordinaion support 1 manage it disaster under this intervention.
put 2. Detatled population and eaviconmeni] needs are assessed and a costed

cocovery plan is available.
CRisks and disaster preveriion capsiaty assessments and Hmergency
sredness and Response (EPR) capacity bus ding.

Wi

crvironmental  necds  assessments and undertakine  prionity capacity development
sies 1o support the GoR o response and prepareds oss
sdpet available 18 100.0008 and will be managed according to DEX procedures.
apreed that the DML would provide 1t approd 1 of the final prodoc by the end of

0 wnn agreed  that the iptervergion  would  focus oD providing population and

Nt steps agreed include:
frevision of the predod o include views axprossed dunng the
Sending the revised docurment © LINDP HOe

e

PAC




