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The Millennium Villages Project helps Mayange Sector communities in Bugesera District, meet 
the Millennium Development Goals (MDGs) by applying proven interventions in critical areas 
including; Agriculture, Business development, Health, Education, Gender, Environment and 
Cross-cutting interventions such as community mobilization for development oriented behavioral 
change and infrastructure development. This report presents achievements realized in 2009, it 
will be noted that these achievements are built on previous three years work especially that the 
project’s interventions are logically continuous in nature. 
 
Agriculture: 
 
MVP continued to work with farmers to improve access to good quality seed, diversify to high 
value and drought tolerant crops and to venture into off farm income generating opportunities. A 
number of farmer trainings were conducted in best agricultural practices such as integrated soil 
fertility management and post harvest management through community food stores. 
 
These interventions enabled farmers to produce a surplus, 242 MT of grain (beans, maize and 
sorghum) were stored in five locations, one in each cell. This is a good measure of increased 
food security, since households store what is in excess of their consumption and sales for other 
immediate household needs.       
 
 
 
 
 
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
           

In November, the first cassava processing plant in the Eastern province started its operations in 
Mayange sector. MVP provided the initial investment of $56,000 for the construction of 
buildings, machinery and basic start up materials, the processing plant is owned by KOTKA, a 
farmers cooperative that was formed in 2007 with MVP’s assistance. This cooperative is 
expected to pay back the initial investment to a community development fund over a six years 
period, the fund is managed by elected community representatives and helps revolve funds that 
community receive as grants, through providing loans to individuals and cooperatives businesses 
with an annual interest rate of 12%.  
 
The processing plant employs over 100 people as casual workers, especially women who do the 
peeling, and five permanent staff. It provides a good and stable price for cassava yields, a crop 
that has been intensively promoted for its tolerance to the erratic rainfall patterns in the region. 
The cassava flour produced is super quality and has so far received great demand in neighboring 
Nyamata town and Kigali city. 
 
The MVP agriculture team worked with identified local extension agents to promote the 
establishment of kitchen gardens in all households, a total of 800 households participated in 
different on site demonstrations where a variety of vegetable seeds were also provided. The 
maintenance of kitchen gardens at household level has become common practice in Mayange, 
this has significantly improved the nutrition status as more vegetables are now included in 
household meals. 



 
 

 
Vegetable gardens are also maintained at all schools and at the health center, the gardens at the 
school serve as education material for students, who need to develop the knowledge and 
importance of vegetables at an early stage, but also as supplements for the school meals currently 
provided by WFP and at the health center as education material and supplements for mothers 
with malnourished children. These mothers are linked to an outreach program that provides them 
with technical support to establish vegetable gardens in their homes. 
 
MVP was also involved in livestock development, the upgrading of cattle through artificial 
insemination for increased milk production, diagnosis and treatment, and trainings on improved 
pasture management, silage making, commercial poultry and pigs production. 25 farmers 
involved in poultry and 25 involved in pigs. The preparation of feeds was a key factor as it 
determines the profitability of the business. 59 calves were born, 195 cows inseminated, there 
was a lack of nitrogen liquid for 5 months, out of stock from the RARDA. 
 

MVP contracted local veterinary stocks to keep all necessary drugs and medicine, providing 
them with initial stocks. Farmers are now able to easily access these services in addition to 
support from the MVP veterinarian. 

Poultry farming is being explored as a potential income generating business for farmers, MVP 
conducted some trials with 2 farmers and 250 broilers on the viability of poultry farming, results 
indicated high chances of profitability with a key constraint on the low quality and high price of 
feed. Another trial with 25 farmers and 2000 broilers was carried out, this time the farmers were 
linked to Urwego Opportunity Bank for loans, and were assisted to prepare feeds by themselves, 
a better profit was achieved. There is still need to develop a slaughter house and packaging to 
better regulate supply and maintain a good price. 
 
Erratic rainfall patterns remain the main challenge for Mayange farmers and relying on rain fed 
agriculture is not sustainable. MVP is working with farmers on promoting small scale irrigation 
through farm ponds. In the last two years 88 farm ponds were constructed and 50 of them lined 
with plastic material to prevent infiltration and use it for supplemental irrigation. In 2009, 36 
ponds were installed with pumps to lift water and supply it to a drip irrigation system and by the 
end of the year five of them were completely installed with a drip irrigation system. Due to the 
availability of water, commercial vegetable production has started in the neighborhoods of these 
ponds; however this being a new technique, more mobilization for increased ownership and 
maintenance of these water structures is required. 
 
Over three years, over 500,000 fruit and agro-forestry trees have been planted, additionally this 
year 263,000 trees were raised and planted, 52,507 fruit and 210,493 agro-forestry trees. There is 
increased vegetation cover and farmers started harvesting fruits from trees planted in 2007. 
 
 
 
 
 



 
 

 

 
 
 

 
   
 
 

 
Business development 
 
MVP provided technical support to a number of cooperatives and individuals in the areas of 
developing business ideas, linkages with financing institutions and improving on cooperative and 
business management capacity. 
 
New businesses like cassava flour processing, broiler chicken and pigs for meat and beekeeping 
started, while existing businesses like basket weaving, community tourism, school businesses, 
soap making, ICT kiosks continued to receive management support from MVP. Exposure visits 
to similar businesses in other parts of the country were organized. 
 
A business plan competition was organized, 200 business plans were submitted, based on their 
viability, Urwego Opportunity Bank and the Mayange community development fund funded 
about 100 small businesses. Small businesses still face a big financing problem, where banks 
charge 2.5 – 3% monthly interest rate and short recovery periods on weekly or monthly basis. 
 

 
 
 
 
 



 
 

Education 
 
MVP’s interventions in education aim at improving both the quality and access to education, 
various teacher trainings were conducted, textbooks and other school materials were provided 
and improvements in infrastructure including; construction of classrooms, latrines, institutional 
cook stoves and connections to electricity and water. MVP is grateful for its partnership with 
UNICEF for all the education interventions that enabled the extension of these interventions to 
Nyamata Sector and WFP for providing the school meals. 
 
MVP in collaboration with government and community constructed six classrooms that will be 
used for the nine year basic education program, in previous years MVP constructed five and 
rehabilitated 77 classrooms; this gives a student to class ratio of 35. 
 
Not considering double shift, the student to latrine ratio moved from 140 to 74, MVP constructed 
two blocks of 12 stalls each at two schools. Hand washing stations were installed at all schools. 
 
In 2008, all schools were connected to a reliable water supply, this year all schools except one 
were connected to grid electricity, plans are under way to connect the remaining one next year. 
�
All 5 schools have been installed with 12 institutional cook stoves; tests indicate a reduction in fuel 
wood of more than 50% (about 5 MT of wood per stove/year). 
 
MVP also continues to support community efforts in managing pre-school/nursery and adult 
education programs with education materials and teacher trainings, so far there are six nursery 
schools and five adult learning centers. 

 

 
 
 
Gender 
   
Gender is mainstreamed in all MVP interventions, some interventions however target women 
specifically, and examples include women business cooperatives like weaving, knitting, soap 
making and pigs rearing.  
 
MVP assisted with the organization and celebration of the international women’s day at 
community level, where women displayed their achievements to the public and facilitated the 
formation of a women’s activist group to defend and promote women’s rights. 
 



 
 

Improved health, infrastructure such as safe water, better lighting, efficient cook stoves have 
reduced burdens of community members especially women. 
 

 
           

Health 
 
MVP continued to work on improvements in health services delivery at the health center and 
three health posts, but put great emphasis on strengthening the community health program.  
 
Community health workers were trained and equipped with necessary materials to provide 
family planning services to the community, the annual new family planning users were 1,161. 
 
Institutional delivery rates remained high at about 97%, these results from a 24 hour ambulance 
service, a toll free number, phones and bicycles for the community health workers to be able to 
respond to any emergency. A well equipped maternity ward and trained health personnel has 
significantly controlled maternal death, thanks to the Global fund, a new building to house the 
maternity ward is almost complete. 
 
Effective vaccination programs including de-worming, pre and post natal care at the health facilities 
and community health workers ability to manage fever and diarrhea at households are some of the 
measures that led to reduced child death, only 20 death occurred for children less than five years, 
this gives an estimated figure of less than 20 out of 1,000 live birth. 
 
MVP introduced rapid diagnosis test for malaria, 10,515 people were tested. This greatly saves on 
the wait time for patients and empowers community health workers to easily detect malaria cases in 
the community and provide timely treatment. All children under five years with fever are treated for 
malaria. 
 
Global fund supported the construction of a laboratory that is now operational and houses the 
voluntary counseling and testing center for HIV/AIDS, a total of 5,153 were tested, 91 were positive. 
38 HIV/AIDS positive mothers attended the prevention of mother to child transmission of 
HIV/AIDS program. MVP provided food rations for weaning 27 children born by HIV/AIDS 
infected mothers. Fortunately UNAIDS has signed an agreement to partner with MVP and make all 
MVP sites free zones from the mother to child transmissions of HIV/AIDS but also on other 
HIV/AIDS related interventions. 
 
3 blocks of public latrines with 12 stalls were constructed; the latrines are managed by a local 
hygiene and sanitation cooperative that maintains the cleanliness of the three trading centers where 
the latrines are located. 



 
 

 

 
 
Infrastructure 
 
In collaboration with RECO, the Rwanda national electricity company plans are under way to 
implement a $ 400,000 project to extend grid electricity to key trading centers and institutions in 
the sector and facilitate the connection of at least 1,500 households. 
 
The extension of a water pipeline to as close as 500 meters average from each household is in 
progress, so far all the schools and strategic public points were connected to the main water 
pipeline from Lake Cyohoha. Four containers of pipes worth $150,000 was donated by JM 
Eagles in the US, these will be used to extend the pipeline closer to the households. Five shallow 
wells were also constructed for those households that are located near the valleys. 
 
A cooperative of 40 members was trained to fabricate efficient household stoves, the stoves sell at 
2.6$, save 52% fuel wood over the three stone fire and 300% reduction in particulate matter. 120 
households received a stove for trials and plans are underway to help this cooperative market the 
stoves and make them available to community. 
 
500 household lights were sold by a community cooperative to the community in collaboration with 
Lights for Life; the lights are less cost and environmentally friendly since they use pedal generators 
for recharging. This was the trial phase; more lights will be supplied to the cooperative as demand is 
very high. 
 

 
 
 


